
Future of St Raphael’s

Bidders Presentation 

5 March 2019



1. When the IA was approached by the Council for bidding?

2.  What date did the IA apply for bidding?

3.  Residents need references to verify

You asked



Procurement 

Council invites bids – December 2018

3 Bids Submitted – January 2019

Council Officer Panel Assess Bids –
February 2019

You were Invited to shape the selection 
process - 21 February 2019

You Select Your Independent Adviser –
5 March 2019



Item Timing
Introductions & brief for the evening 6.30pm

Bidder 1: Presentation 6.35pm – 6.45pm

Bidder 2: Presentation 6.50pm – 7.00pm

Break – Agree Qs to be asked 7.00pm - 7.30pm

Bidder 1: Questions 7.30pm – 7.50pm

Bidder 2: Questions 7.55pm - 8.15pm



After Questions..

 You vote for bidder 8.15-8.35pm

 Votes verified and counted 8.35pm-9.00pm

 Result announced 9.00pm



• Delegated Authority by a Council senior officer which captures the procurement 
and the process that was followed – To be completed by 8 March 2019

• Following approval, letters sent to the successful bidder and the unsuccessful 
bidder 

• The winning bidder will sign this letter and return the letter accepting the award

• Finalise the award

• The work can commence before the contract is signed

Due Diligence


